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{original plan published in October 2012)

The Four-State Regional Workgroup is the most complex of the four regional workgroups, because of its geographical expanse and the number of
municipalities. The region includes parts of three states and a total of at least 29 municipios on the Mexican side, and 168 cities and towns on the
U.S. side. Recognizing this, the workgroup divided itself into three geographically based Task Forces—Amistad, Falcon, and Gulf, each of which
has established subject-specific committees related to its priority concerns.

During the first half of 2012, the various committees have held meetings to discuss initial priorities for the Border 2020 program, and a regional
meeting of leaders was held in June to develop a consensus of priorities at the task force and regional workgroup levels.

Regional Priorities

1. Improve air quality through the following approaches:
a. Analyze emissions and emission sources in specific airsheds
b. Engage in both road-paving and reforestation (using native species)
c. Establish or improve vehicle inspection programs in those cities where the respective federal governments require them

d. Increase energy efficiency at the consumption level and the use of renewable energy at all appropriate levels

2. Improve water quality by taking the following actions:
a. Evaluate the portion of the Rio Grande watershed that is in the region
Reduce contamination by providing wastewater treatment to unserved communities in the watershed
Improving the existing treatment facilities by applying the most effective technologies and providing training to operators
Develop more applications for the re-use of water

Reduce non-native species in the water bodies

I

Continue and expand envirecnmental education efforts such as “Adopt the River” and “Day of the River”
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Address problems of improper waste disposal:

a. Develop comprehensive plans for solid waste management, including special wastes (such as sludge from wastewater treatment plants, scrap
tires, and used electronic products) and hazardous wastes (residues from pesticides, extraction of fossil fuels, and medical facilities), looking for

economic/productive uses of wastes whenever possible
b. Expand environmental education related to waste issues
¢. Close and remediate open dumps wherever required by regulation

Assure that each project includes a component of environmental education (such as teacher training or building an environmental library), at least

one indicator related te public health, and inspection and surveillance

Individual Task Force Priorities

Amistad Task Force

i T U

Reduction of energy consumption in buildings and street lighting

Increased use of alternate and renewable energy sources (such as landfill gas and solar energy)
Construction of sanitary landfills

Attention to waste disposal in gas drilling operations

Continuing attention to emergency response

Harmonization of protocols related to coal mining and remediation and to petroleum materials
Improvement of vehicle inspection programs in Coahuila

Joint programs in communication and environmental education, and development of an environmental educators group

Falcon Task Force

1. Re-use of treated water

2. Monitoring of drilling operations in the Eagle Ford Shale

3. Finalizing the cross-border contingency plan

Gulf Task Force

1. Improvement of water-related infrastructure, and increased attention to water conservation and re-use
2. Increased recycling

3. Continuing capacity-building at the local, state, and federal levels of government

4. Technical exchanges, including best practices and lessons learned
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Border 2020

2013-2014 Action Plan Grid
for the Four-State Regional Workgroup

Legend:
Activity covers at least two task force areas

Gulif Task Force

Falcon Task Force COAHUILA

Amistad Task Force
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Note: This Border 2020 Action Plan does not include infrastructure projects related directly to Border 2020 goals and objectives in
air, water, and waste that have been financed in part or in full by the binational North American Development Bank. For
information on those projects, see http://www.nadbank.org/.

GOAL # 1: Reduce Air Pollution

5

.\
\\1‘ \

L 3

Objective 1: By 2020, reduce the number of vehicles operating in the border region that do not comply with the respective vehicle emissions standards, and reduce vehicle
emissions at ports-of-entry through anti-idling and other feasible measures
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Objective 5: By 2020, reduce emissions and associated impacts, through energy efficiency and/or alternative/renewable energy projects

The LB] School made
grants to siv projects, all
of which were
completed by luly 2013

The School lssued the
REP in October 2012, An

independent commitiee
Implement a competitive grants program | e Dovic Eeton (LB reviewed twenty-one
1501 | aimed at local sovernments, dedicated T $175,000 EPA ahd TCEQ i .
: . - Austin, LBl School eaton@mail utexase | by Aupust 2013 tecommended six
to imiprovements in energy efficiency. o
du projecis: two cities an

irrigation district and
three school districts.
The University awarded
grants to those entities,
which subsequently
completed their projects

1
School), Complete all projects applications and
by the summer of 2013,

[ PAGE \* MERGEFORMAT ]

ED_002319B_00013600-00004



Five technical proups
hegan work in July 2012,
In 2013-14 the state
strategy has been
redesipned,

Selection of a number
of prioritized mitigation
piblic policies for
climate change.

Initiate Phase 2 of the State Climate
Action Plan (PEAC) for Tamaulipas:
Quantification of the mitigation public
policies selected in Phase 1.

A Comité Intersecretarial 1
ante el Cambio Climatito 1
[CICC) has been |
established, as well as 1
Integrated Techpical

Tomas Balarezo,
BECC,
thalarero@eocef prg

Tamaulipas State

1503
Government and BECC

$100,000 BECC

Working Groups [TWG)
and the Advisory Group
{AG) A cansultant has
been hired.

Delfing Ramirez,
SEMARNAT.

Delfino ramirez@se

Conduct research and
explore business
oppoartunities

SEMARNAT and
SEDUMA [State of
Tamaulipas)

SEMARNAT
will seek
funds

This attivity Is a subset
of project #1511 See
the latter below,

Research the potential for harnessing
wind power for electricity in Tamaulipas.
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A pilot program focused 3
on the state-owned fleet
was initiated in early ;
2013, Additional ;
implementation has

Ing. Humberto Rene Have avehicle

Design and implement vehicle emission

L5100 Ueriaion her i o s SEDUMA (State of Tobe SEDUMA/ Salinas [SEDUMAJ, verification program in
o o P Tamaulipas) defined SEMARNAT ‘ the border area of the ‘ ,
Tamaulipas. been put on hold, with
state by end of 2014,
the hope that a program
for private vehicles can
be initiated in 2015,
In October 2014
Promote and encoutage the use and Ing. Humberto Rene :ir:zi\:ienfjms\zgan o ‘?’i?rg mfé?:::;dh;Te
1eay exploitation of renewable enerpy sources | SEDUMA (State of Unkhown SEDUMA/ Salinas [SEDUMA), e

and alternative energy potential in Tamaulipas) SEMARNAT seduma@tamaulipas

Tamaulipas b stratepic energy Energy in Cd. Mictoria,

prograr. The governor

|

|

|

;

|

projects and state's Congress on Renewable |
|

|

:

|

established an energy |

[ PAGE \* MERGEFORMAT ]

ED_002319B_00013600-00007



coundil with
representatives from
bisiness, academis, and
government. Promotion
of renewable energy and |
efficiency was amohg its
charges

The most successiul 1
renewable development |
occurred with wind 1
enersy. As of lanuary l
2014 companies had 1
veaistered 26 wind farm
groposals, with total 1
potential capacity of |
nearly 2 600 MW. Three
of the projects are |
expected to be in !
aperation by the end of |
2015,
The state distributed }
guides on energy }
conservation for offices. |
and schools, small }
businesses industry, }
homes. sutomohiles, 1
and public lighting |
systems, l
In addition, 16 3
companies set up 4 trust :
fund {fideicomisa) to |
expand renewable |
energy infrastructure in :
Tamaulipas, ;

Eight municipalities have |
the equipment for air
monitoring of PM10
{(Matamaoaros, Reynosa,
Nuevo Laredo, Victoria,
Mante, Tampico,

| Madero, and Altamira).
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Strengthen Tamaulipas atmospheric SEDUMA (State of SEDUMA, ERA, | Salinas [SEDUNMA), will operate at 100%
monitoring system. Tamaulipas) defined and BECC 300 with programmatic
consisténcy standards.
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Currently only three of
these have their network
in operation (Nuevo
Laredo, Victoria, and
Tampico).

State quthorities trained
16 municipalities from

the border region of
Tamaulipas and the 5an
Fernanda Valley region.
The workshop was held

in Reyhosa with an
attendance of

Implement an environmental SEDUMA (State of SEDUMA, mh |
approximately 100

management system as a strategy far Tamaulipas) and 5100000 | EBA, and aalings, .
‘ L . L L seduma@tamaulipas
enerpy efficiency in Tamaulipas, municipios COCER

.zob.my

By 2014 train 100% of
the border
municipalities.

people,
In September 2014 the
LBJ School of Rublic
Support the attendance | Affairs issued a
of pperations stalf and | solicitation of interest in
David Eaton (LB] board members from September 2014 to 100
Schoal), nine school districts at school districts in the
eaton@mail utexas.e | the Clean Al through border region. Seven
du Eneray Efficiency districts applied and
conference in were pranted support.
November 2014, One of the seven
districts failed to show
up at the conference,

The TCEQ, the | B

School of Public

Affairs at UT Austin, S27,000 | EPAand TCEQ
and border-region

school districts

Support the attendance of school district
officials from the border region at a
statewide conference on energy
efficiency.

Goal # 2: Improve Access to Clean and Safe Water
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Objective 1: Promote the increase in the number of homes connected to safe drinking water and adequate wastewater treatment

Objective 2: Help drinking water and wastewater service providers in the border region to implement sustainable infrastructure practices to reduce operating costs, improve

energy efficiency, use water efficiently and adapt to climate change.

2.2.01

Pravide teachier training workshopis)
and/or on-site facilitators to implement
educational water quality monitoring
events in conjunction with 2012/13
World Water Monitoring Challenge,

Promote energy management practices
among Texas water and wastewater
utilities by conducting guarterly
meetings on enerpy management
planning, training on a pumpingsystem
dssessment tbol, and on-site energy

efficiency assessments (key cities include
Laredo, Roma, Mission, Agua Specialty
Utility District. Edinburg, NMcAllen, Bharr,
Weslaco, Mercedes, Harlingen, and
Brownsyille).

Texas Partnership for
Water Education
(TPWE): EPA, WEAT,
TAWWA

Scolt Traops, I1SDs,
informal
environmental
education (EE}
providers

Partner with g
university to conduct
mestings, trainings
ant onssite energy
assessment involving
engineering students,

Funding
needed
varies with
Hof
patticipant
sitesting
kits 525/
30
individuals
/site]

Funding
sought:
575.000/vr
or
S150.000

Various
funding

possibilities

will be
explored

Maridus
funding
possibilities
will be
explored

Karen Bick,

EPA Region b

{214) 6657539

hick karenfepa ooy

David Reazin, EPA
Repion 6 (214) 665
7501,
reazindavidiepa gov

Teachers & /or
students, as well as
interested community
members will identify
monitoring site; and
sampling results will be
submitted to TPWE's
WWNMC Program
Coordinator.

Hold guarterly
meetings to develop
energy managemniont
plan and benchmark
eneray use and costs,
one PSAT training, and
twa on-site
assessments,

The project was
cancelled.

A scaled-back project
Wis completed EPA
partnered with the BECC
instead of a University to
organize a workshop in
late September 2014 in
Brownsville, Texas,

Besides the Brownsville
PUB as host othey
participants included the
City of Laredo and
Laredo Water Utilities,
the City of Pharr, the
City of San Benito, the
East Ric Handa WsC,
McAllen Water Utilities,
San Antonio Water
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Organize a warkshop in Laredo for water
utilities and the restaurant industry to
discuss best practices related to
abatement of discharges of fats, oils, and
grease twill also involve Nuevo Laredo).

City of Laredo water
utility, Webb County,
and Nueve Laredo

£23.000

EPA border
grant
through the
BECC

Karla Robles (City of
Laredo Utilities)

krobles@weilaredo tx us

Hold the workshop by
the spring of 2013 and
then follow-up
meetings with utilities
to distuss
implementation of FOG
programsin the
Summier and fall of
2013,

Supply, the City of
Weslaco and Santa Cruz
Irrigation District #15.
Also in attendance were
the Office of the Texas
Secretary of State, the
Community Resolirce
Group, CPS Energy, and
the Texas Water
Development Board.
Presenters and
participants discussed
beset energy
management practices
and exchanged
experiences,

The project was
completed in lanuary
2014 Laredo Utilities
organized a binational
workshop in March
2013 presenting “best
management practices”
with regard to
management of fats, olls
and grease. More than
350 people, including
representatives from the
maguiladora sector in
Nuevo Laredo and
festaurants in both
citles attended the
event. Laredo Utilities
then coordinated two
follow-lip meetings in
Aupust and December
2013 at which
participants shared their
experience in applying
the practices, and also
produced a 7-minute
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video about FOG
management, for use in
education of commercial
establishments. Out of
22 establishments that
participated in the
original workshop, 14
decreased their amount
of FUG generation more
than 50%.
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The project was
completed. Workshops
were held in 2013 and
then final energy audits
Hold workshops on energy efficiency for || BECC and the water were presented ot a

2.2.08 water utilities and perform energy audits | utilities in Nueva meeting in Matamoros

EPA and Abdias Moreno (BECC) | Complete the project

{sub-ohi. | of the utilities in five municipios in Lareda, Reynosa, Rio 5250,000 BECe b @eiet o by 2014 inearly July 2014, The

Zc Tamaulipas:-Nuevao Laredo, Reynosa, Brave, Cd. Victoria, audits recommended
Rio Bravo. Cd Victoria, and Matamorbs and Matamoros retrofits requiring a total
investment of 83 7
million, with average
payback times of one-
two years,

Objective 3: Work binationally to identify and reduce surface water contamination in transboundary waterbodies or watersheds.

Center for Global
Environmental Approx CGEE- Tracy Fredin Recruit and establish an

« ‘ L Education [CGEE)- 5100.000 - advisory board, produce
Develop and produce region-specific . a01a Marious Karen Bick i

‘ : Hamline University, :
Hipplemeel matensh necess‘?ry o fund}n? i EPA. Region 6 materials, identify one The project was
2.3.01 produce a Waters to the Sea- Rio Harte Research . possibilities : ,
o : 550,000 in ;i (214) 6657530 or two 18D to pilot cancelled,
Grande module, (Place-bosed education | Institute @ Texas will be L . ‘
with comprehensive watershed focus). ARM Corpus Christi o explored hiskkatan@enagoy progtam, dnd concuey
. Pl . training for at least 25
EPA WEAT and teachers in 2014
AWWA
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Orpanize a regional workshop to
disseminate "hest practices” related to
water conservation policy, programs
[stich as EPA's Water Sense), and nublic
education, and implement enhanced
programs in at least one pair of sister
citigs,

City of Laredo, EPA,
TCEQ, TX Water
Development Bodrd,
Piedras Negras
Technological Institute

City of
Laredo,
EPA, TCEQ
and local
SpONsSars

Miguel A Pescador
mpescador@ci laredot

XS

bebora Browning
EPA Region b
hrowning.debora@epa.

Hold a regional
workshop in Laredo by
spring 2013, and
implement a new
camipaien in two sister
citles by 2014

Enlist 10 new
WaterSense Partners,

Adaylong warkshop
Was organized and
hosted by Laredo in
March 2013 More than
100 persons attended
from both sides of the
border, including Texas
and Tamaulipas state
apencies, and discussed
conservation strategies.
No nhew Watersense
Partners had been
added by mid-2014 as a
result of the workshop,
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Goal # 3: Promote Materials Management, Waste Management and Clean Sites
SETNE e Y \ TRES R V&'.
o

Objectlve 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices.

SEMARNAT
implemented the
program very
successiully in
Tamaulipas and on a
Delfino Ramirez very limited basis in
(SEMARNAT/Tamaulipas), Coahuila. No
Delfino ramirez@semarna | Reach 150 schools in information is available
Link and promote the Mexican federal SEMARNAT/Tamaulip ttamaulipas gob.mx the 3 Mexican States | from Nuevo Leon.
program “Green Schools” in all three as and state agencies Unkroi SEMARNA by luly 2013, By mid-2013 in
Mexican states in the recion and explore | in Tamaulipas, Nuevo 1 Lic Alelandro Manriguez | Hold an information Tamaulipas, 135
possible Use in Texas, Ledn, and Coahuila Ramiter exchange meeting schools had been
(SEMARNAT/Coahuila), w/Texas 2014 registered in the

educacion@coahuila.sem program —33 in Nuevo

arnat.gob.mx Laredo. 50 in Reynosad,
and nine in Matamoros.

SEMARNAT Coahuila
has certified one school |
in Cd. Acufia for the
program.

3101
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This project was re.
numbercd and s now
#6.0.07

Dr. Silvia Casas
[SEDUMAY

silvia casas/s 7 @email

L0

Reach out to 100% of
the border cities,

EPA/SEDU
MA/SEMA
BRNAT

Extend Tamaulipas’ environmental
3.1.08 management system program (SIMA] to
private institutions, schools, and shaps,

SEDUMA (State of

Tamaulipas) P hhboo

SEDUMA expanded the |
electionic distribution |

to include 43 l
municipalities all their
state offices, !
environmentall 3

Dra. Silvia Casas Extend the : |
(SEDUMA, dxssen?l‘natmn ofE !
Conexion to 100% of |
the Tamaulipas |
minicipalities, ;

certified schools (SIMA-
E), and private industry,
To save paper and ink,
SEDUMA rio longer
prints and distributes
hard topies. Minor
changes were made to
the desipn and the use
of backeround colors is
minimized,

Redesion and extend coverage af the £
3.1.0% | Conexion newsletter as a strategy to
share best practices,

SEDUMA (State of
Tamaulipas)

5 30,000 SEDUMA

silviacasas/S7@omail.
Com

The project was
completed The visiting
group included
fourteen public- and
private-sector officials
fram six Mexican

Red Ambiental
theadguarteredin
Organize a visit to Alstin, TX by private Monterrey, Nilevo

i L . : .
3110 mmene st o makl | siomnate. . | Unkown | S OOl  Ommetevistir | st ey spomtus
o hes D o i ‘ Ambiental | Stdic.moderow@led ex | o 0094 days in Austin in

sanitary landfill and munitipal recycling Development (State

Gperation of Nueve Leon), and
the TCEQ [State of
Texas)

as.poy October, talking with

Austin ity officials and
TCEQ statt and visiting
the Texas Disposal
Systems landfill in
Creedmiore and the
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Balcones Resources ;
recyeling facility in g
Austin, |

Objective 2: By 2014, identify priority waste streams and by 2020 develop sustainable material management practices that strengthen their respective market value. !
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Design and implement d state scrap-tire
management program that includes
valuation.

SEDUMA
{Tamaulipas)

Evaluate and take advaniage of energy
potential of waste in Matamoros
landfills,

SEDUMA
{Tamaulipas)

$ 400,000

£ 300,000

SEDUMA/S
EMARNAT
JEPA

SEDUMA/E
PA

Ing. Humberto Rene
Salinas (SEDUMA),

seduma@tamaulinas £0

bomix

Develop public policy
and a management The project is on hold,
plan for scrap tires

Ing. Humberio Rene

Salinas (SERDUMAY, _ ,
Complete attion plan. | The project is an hold,

bumix

Objective 3: By 2020, improve knowledge in every level of government {federal, state, local) to characterize and remediate contaminated sites. !
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Goal #4: Enhance Joint Preparedness for Environmental Response

Objective 2: By 2020, at least eight (8) of the sister city joint contingency plans will be supplemented with preparedness and prevention related activities such as certified
training, risk analysis, and/or capacity building
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Multi-Goal Projects

Projects potentially related to some combination of air quality, water quality, water conservation, or waste management

65.0.01

Organize educational campaigns featuring
training sessions for health professionals,
health students, and promotoras followed
by community outreach in the Laredo and
Harlingen areas in Texas, addressing how to
reduce pre-npatal and childhood exposure to
pesticides, lead, solvents, second-hand
tobacco, and diesel exhaust,

The University of

Texas Health 550,000
Science Center in

San Antonio

ERPA border
grant

through the

BECC

Claudia Miller, MDD,
Millercs@ uthsesa edu
or stecr@uthscsa edu

The project was fully
implemented in 2013,
Two training sessions
were held for 40
promotoras (lay
healthcare workers)
20 fiom inthe N
laredo/ Laredo area

Complete the project by Cameron County and

the end of 2013, adjoining municipiosin
Taniaulipss, The classes
covered 17 types of
potentially hazardous
exposures during
pregnancy and
childhood, and how to
avold these exposires.
Subsequent to the

| training, the
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promotoras provided
outreach to 400
pregnant womenor |
mothers with youne |
children in a three- |
month period. Eachof
those families made an
oral commitment to |

discuss lessons learned
with two other families. |

The project was
completed in 2013
Student groups in

Laredo and Edinburg
performed the play ‘
before more than 2,000
people. 1

Noemi Ochoa
Conduet educational workshops/plays on EPA border {Association of
the safe handling and disposal of pesticides Migrants in Action 420,000 grant Farmworker
for farm workers in the Lower Rip Grande ~ Weslaco, Texas : throueh the Dpportunity
Valley of Texas and in the Laredo area BECC Programs),

nothoa@yahoo com

Produce the EPA-written
play "Bl Moscasy los
Pesticidas using
students in two cities in
the first half of 2013
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